CAG meeting October 16
Attendees: Maile, Brandon, Rod, Bill, Nicole, Francis, Julie, Barbara, Pat, Erica

Maile Update - HHS Price tag request due October 18. Additional sku requests can be
requested up to November 12 which is a hard cut off. The price tags will be ready for
pick up on November 12.

Artists will sign up for a load in time.

The information call was very successful.

Posters, emails, electronic communications coming out — it's also in the winter guide.

Brandon

Chili bowl — advertising — promoting through Calendar, poster, city and employees. CAG
members should also plug this event.

Glazing is done. Need to have a sanding party.

Trunk or treat — will promote Chili Bowl fundraiser at that Trunk or Treat event, flyers
and QR codes and throwers will be present. CAG will provide throwing demo, sample
bowls and candy/treats for kids.

Display case window was broken, but will be fixed.

Salt kiln - underway should be finished soon. Invoicing to come. Thank you firing and
workshops will be offered to CAG.

Ware carts — in short supply — should we buy more? No, space is the biggest issue
here. Brandon will let CAG know if more carts could be utilized.

Hand building mats — people are cutting on them, should we have guidelines for use or
provide new ones? They are not a big money item and can be replaced if they are
damaged.

Brandon plans to reinforce the wood tables over the winter break.

General Updates

Disaster relief donation sites — Pat felt important to share just a class offering to benefit
disaster relief efforts, which was proven safe. Didn’t want to get caught up in any
scams.

Mirror — could we install a mirror above the teacher’'s wheel to help see demos better?
Or maybe a document camera? Discussion happened with no clear change decided
upon.



Finance — up to about 95% membership. Didn’'t have a Q1 sale, so less money for that
reason.

Talk of newsletter was tabled for the next time
Meals on wheels — 127 pieces donated.

HHS — CAG for the kids room, two hour works shifts.



