CAG Board Meeting
August 1, 2025
Meeting minutes

Attendees: Mona M, Erika G, Barbara M, Pat A, Florence M, Bette S,
Brandon L, Nicole C, Marina X, Kathy N

Studio/Community Arts Update-Brandon
e HHS sign-ups started Aug 1, W-9s required for all participants
Family Art Day-Thank you to CAG for 4 volunteers
Chili Bowl making dates set (Aug 25, 26, 29) Sign-ups on door
Class sign up this Wednesday
Sept 6 Visiting Artist- Pamela Thomas. CAG to supply light snacks
Mona mentioned setting up a teaching demo over Christmas
break focusing on stains and engobes
e Brandon may offer soda firing workshops rather than 10 week
classes
e Monsters are on display in City Hall until Mid-August

Financial Update
e CD renewed for another 7 months

Membership update - Erika
e 103 members signed up for Fall (10 new members)

Sales Update - Pat
e HHS
o CAG will have 1 hour shifts and reduced table fee
o We will provide gift bags and tissue paper to wrap gifts. Will be
looking for donations once we have completed inventory of
what we have now.
e Chili Bowl Fundraiser
o Will have 15 sale tables
o CAG responsible for advertising sale

Meals on Wheels - Barbara
e Created over 200 pieces, 148 distributed
e There is a box of items that need to be glazed in the MoW
cabinet in the CAG sale room



CAG board meeting time (pending dance studio availability)
e 3" Monday at noon

e Next meeting will be Sept 15th

Collection - Florence

e All collection data is on a very old Mac laptop. Florence asked for
help moving the data to a platform that can be easily accessed
and edited. Kathy offered to help and will download the files and
store them on our CAG SYNC account

Next meeting topics
e How to increase engagement across CAG membership



